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Financial Services
Barclays
Bradford & Bingley
Cheshire Building Society
Co-op Bank
Coventry Building Society
ECHG Asset Management 
Lloyds TSB
Nationwide Building Society
National Westminster Bank
Norwich Union
Railway Pensions Nominees Ltd.
Royal Bank of Scotland (RBS)
Scottish Widows

Corporate Services
Arriva Trains 
Babcock 
Debut
Easy Net
Eversheds Solicitors
E-sure
Experian
First Great Western Link 
First Group
First Link Trains 
Great Western Trains Ltd 
Honda
Nissan Motor GB 
Sage UK
Triumph Motor Cycles Ltd
TNT Logistics 
Wales & West Trains Ltd 
Wessex Trains 
The Wildlife Trust

Retailing
Bhs
Capital Shopping Centres 
Dixons (DSIG)
Gallaher Ltd
Geest UK
Littlewoods 
The Mall Ltd Partnership 
Marks & Spencer
Matalan
Pizza Express
Road Chef
Tesco Stores

Government Departments and  
Social Housing Providers
Accord Housing 
Barrow Borough Council
Brent Borough Council
Bristol City Council
Bolton Metropolitan Borough Council
Cheshire Peaks and Plains Housing Trust
Cobalt Housing Ltd 
DARA
Dept. of Constitutional Affairs
East Midlands Development Agency
Eden Housing Association 
Helena Housing Association 
London Borough of Barking & Dagenham
Maritime Housing Association 
Ministry of Defence
National Assembly of Wales
The National Archives
North Lanarkshire Council
One Vision 
South Gloucestershire Council
The Stationery Office

Property Specialists
Atkins Asset Management
CBRE
City of Edinburgh Council
Commercial Properties UK
Focus FM
FHP
FPD Savills
Helical Properties
Jones Lang LaSalle
Land Securities Trillium
Taylor Woodrow Construction
The Crown Estate

Education & Public Services
Altnagelvin Area Hospital
Bradford Community Health Trust 
Caludon Castle School
Central Nottingham Health Trust 
Cornwall Schools
County Durham & Darlington Priority NH Trust 
Dudley MBC/Dudley Priority Health Trust 
Liverpool Primary Health Care Trust 
Merton Schools
Napier University 
Northumbria NHS Trust 
Royal Alexandra Children’s Hospital Brighton 
The Royal Wolverhampton Hospital 
University Hospital Birmingham 
Whitecross School

Integral is a national leader in total-maintenance  
and works with national leaders in:
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Integral is not a facilities management  
company – it is the UK’s largest and  
fastest growing independent provider of  
comprehensive nationwide property 
maintenance services, providing all the 
skills needed by FM companies and  
national property occupiers.
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… to be the first choice Supplier for our customers and 
the Employer of choice for our people by excelling at 
customer satisfaction and creating profitable growth 
based on our unique skills and strengths.
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Introduction & Year-at-a-glance

A year of profitable growth, continued expansion and further investment in our people, our 
services and our corporate responsibility.

2007 saw Integral sustain its rapid growth, while expanding the breadth and depth of  
its services as Britain’s largest independent specialist in planned and reactive property  
maintenance.

•  Turnover rose by 11% to £147 million
• Operating Profits before goodwill amortisation of £7.2 million, an increase of £1.7  
    million (31%) over 2006
•  Balance Sheet strength increased, with net assets of more than £15 million
•  New Business Streams have contributed £3 million of revenue

	 o  Interior Fit-out and Refurbishment
	 o  Fire Alarms & Extinguishers
	 o  BMS Controls & Energy Management
	 o  Recruitment 

•  Existing Clients continued to be the core of Integral’s success, with industry leading levels  
    of client retention and expanded services;
•  New Client wins were a major feature of 2007, including such names as:
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•  Alexandra Palace
•  Edward Jones Finance
•  Gallaher Ltd
•  Gateshead Schools
•  Gold Medal Travel

•  London Underground
•  MoD Procurement Agency
•  Newcastle Libraries 
•  Otto UK
•  Swinton Insurance

•  Staff numbers increased by 9% to more than 2,500 directly employed people, with  
    skilled mobile technicians in every UK postcode area;

•  Investment during 2007 included:-

	 o  Safety training & equipment that reduced reportable accidents by more than 20%
	 o  Low emission vehicles, in a three year programme that will totally replace one  
	     of the country’s largest mobile maintenance fleet with eco-efficient vans
	 o  People training, providing career development for all Integral employees and  
	     employment for over 80 apprentices & trainees throughout the UK
	 o  Energy conservation, with the appointment of a Director of Energy  
	     Management to advise customers and Integral alike on efficiency improvements
	 o  The appointment of a Corporate Social Responsibility Director to demonstrate  
	     our commitment towards this important subject.
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Financial and Operating Highlights

Last 5 years trading results*:

* Full year equivalent before goodwill amortisation, group charges and 
  reorganisation costs.

Financial

•  Integral UK Holdings Limited has a solid balance sheet with over £15 million of net assets 
•  Turnover of £147 million, an increase of £15m (11%) over 2006
•  Operating Profits before goodwill amortisation of £7.2 million, an increase of £1.7m  
    (31%) over 2006
•  Strong cash generation - net Cash Inflow from operating activities of £8.0 million

Operational

•  Continued growth by a Client Retention Rate of 85% in 2007, supported by new in-house  
    business streams
•  Investment in Health & Safety has led to a further year-on-year reduction of reportable  
    accidents by 20%
•  Number of directly employed staff grows by 9% to over 2,500
•  Significant investment in eco-efficient vehicles enabling Integral to meet the Government’s    
    2010 target of 140g per km – 3 years early
•  A record forward order book - including £175 million of PFI contracts
•  Refinancing allows owner managers to develop a long term strategy which builds on the  
    quality culture endemic within the business

I N T E G R A L  U K  H O L D I N G S  L I M I T E D[ ]
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Business Streams

Integral now provides planned and reactive maintenance services, nationwide, in 12 key 
areas:

Manned sites
•  Tailored mechanical and electrical maintenance
•  Reactive and fabric (building) maintenance
•  Life cycle asset management
•  Providing additional support from mobile teams
•  Installation projects, refurbishment, and redecoration
•  Access to specialist services - energy management, interiors services, fire services, etc
•  Measured term contracts

Mobile maintenance
•  Nationwide coverage, 24/7 365 days per year
•  Highly experienced team of over 1,000 directly employed mobile technicians in every  
    postcode area
•  Providing mechanical and electrical planned and reactive maintenance
•  Portable and fixed appliance testing
•  Scheduled procedures providing preventative maintenance
•  Monitoring developments and trends to produce cost efficiencies
•  Reliability centred maintenance programmes

Fabric
•  Building refresher programmes
•  Tarmac-laying, car parking installation & repair
•  General building maintenance, brickwork, and glazing
•  Drainage services
•  Painting & decorating
•  Roofing, plumbing, and joinery services – false ceilings, computer and altro-flooring,  
    carpeting, and partitioning

Projects
•  Refurbishments, modifications, and extensions to systems in all types of buildings – with  
    speed & flexibility, and minimal disruption
•  Total refurbishment, including ceilings, floors, and partitioning
•  All plumbing and hygiene works
•  Air conditioning and air handling replacement and installation
•  Boiler and chiller design & replacement
•  Generator and UPS works
•  CCTV and access control systems

I N T E G R A L  U K  H O L D I N G S  L I M I T E D[ ]
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Communications/Electrical Testing
•  Expert delivery for commercial, financial, and industrial installations
•  New-build or retro-fit in live office environments
•  Total building integrated cabling (TBIC)
•  Thermal imaging
•  Installing CAT5/6 data cabling & voice systems
•  Fibre optic and electrical installations
•  Specialist fixed and portable appliance testing
•  5 Year Electrical Installation Testing to BS7671 16th Edition Wiring Regulations

Housing services
•  Installation, servicing, and maintenance of gas appliances – plus installation of central  
    heating systems
•  Rapid-response to all building repairs – internal and external
•  Building adaptations
•  Installation, exchange, and reading of gas meters for both domestic and non-domestic  
    properties
•  Valid with all regulatory bodies, including CORGI
•  Void inspections and remedial works programming
•  Electronic capture of Landlord Safety Certificates and maintenance worksheets to  
    illustrate a complete audit trail
•  Responsive repair service available 24/7, 365 days per year – nationwide
•  Active engagement of tenant representatives

Cleaning
•  Directly employed staff and cost-effective supply-chain management
•  Comprehensive cleaning services for both private and public sectors
•  Services from regular cleaning to deep-cleaning and window-cleaning
•  Provision of dust control and matting
•  Laundry, washroom services, and janitorial supplies
•  Pest control and waste management

PFI/PPP
•  Integral is working with private and public sector partners to deliver services to health,  
    education, and other sectors
•  This partnership approach accepts and manages long term maintenance contracts of  
    25 years and more
•  The principle of “no service – no fee” is a driving incentive

I N T E G R A L  U K  H O L D I N G S  L I M I T E D[ ]
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Business Streams (cont...)

Energy & Controls
•  Engineering expertise to in-house organisations, contracting companies, and end-users
•  Specialists in a wide range of BMS technology
•  Full BMS supply, engineering, and project management
•  On-site and remote BMS/Control system trouble-shooting and commissioning
•  Planned and preventative BMS/Controls maintenance – nationwide
•  Power and control panel design and construction
•  24/7 alarm monitoring and interrogation facilities
•  Remote energy management metering and cost analysis – with detailed reports
•  Energy management and cost-control advice
•  Process control applications and engineering 

Fire Systems
•  Installation and maintenance of fire-prevention, response, and extinguisher systems
•  Modifications and upgrades, using conventional and open protocol technology
•  Maintenance, service, and sales of fire equipment, signage, and ancillaries
•  Fire-training, fire warden, and use of equipment courses
•  One-off maintenance and repair, fire risk assessment, and guidance
•  Site surveys for regulatory compliance
•  24/7 maintenance and call-out service, including response to automated alarm systems
•  Provision and maintenance of fire extinguishers

Interiors
•  Project Management
•  Interior Fitting Out/ Refurbishment
•  Occupational/ Work Place Appraisal
•  Interior Design- Specification & Procurement
•  Cost Consultancy- Estimating & Quantity Surveying
•  Retail Specialist Refurbishment & Fitting Out
•  Furniture Supply & Installation

Lighting
•  Maintenance for all lighting systems
•  Specialists in high-level lighting for retail centres
•  Design and installation of low-energy lighting
•  24/7 maintenance and call-out

www.integral.co.uk

“The dust has settled and the power  
restored after what has been a difficult 
week for all.  However, without your 
hard work and organisation, this would 
not have been achieved.”
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Managing Director’s Review

2007 saw us sustain our continuing strong growth, achieving or bettering all our  
performance targets for the year and extending the strategic plans that are delivering our 
continued profitable growth record.

Sales for the year grew by 11% to £147 million – an increase of 158% since 2001.   
Profitability in 2007 increased by a further 31% to £7.2 million (before goodwill  
amortisation).

This continuation of strong profitable growth underlines Integral’s position as Britain’s largest 
and fastest growing independent national provider of both planned and reactive property 
maintenance services.  

But this is only one aspect of Integral’s sector leadership.  During 2007 the Company  
maintained its record of:

www.integral.co.uk

•  85% Client Retention Rate
•  Achieved targeted Key Performance Indicators
•  Providing additional specialist services through in-house teams
•  Having the highest proportion of directly employed technicians
•  Enjoying one of the lowest staff turnover rates
•  Reducing workplace accidents and boosting health & safety
•  Investing in staff training and apprenticeships
•  Reducing our energy consumption and carbon footprint – and actively helping our  
    customers to improve their own energy efficiency

Integral customers
Our strategy of focussing the business on ‘blue collar’ engineering services, not pretending 
to be Facilities Management experts is paying dividends.

Clearly, both existing and new Clients see our strengths and contact us when the right  
opportunity arises.  The past year was our best ever for the number of invitations to tender  
for major national contracts, and for the number of those contracts that we won.

We are even more proud of the fact that of our existing customer contracts that came up for 
review in 2007, the overwhelming majority again chose to stay with Integral, with many of 
our customers utilising the services offered by our new Specialist Divisions. 

Integral’s services
A core element of Integral’s business plan is the introduction of additional specialist skills 
and services, to provide customers with a one-stop-shop for all their property maintenance 
needs.
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Recent additions have included Fire Services, Communications, Energy & Controls and a 
specialist Recruitment Agency for blue-collar skills which has enabled us to achieve our 
growth plan.

These new Divisions and our expanding Cleaning Division, have significantly contributed to 
Integral’s sales in 2007.

Investment
During 2007 the Company invested in:-

•  Reinforcing our commitment to Health & Safety and the Environment by working  
    towards the achievement of ISO18001 and ISO14001
•  Significant investment in eco-efficient vehicles enabling Integral to meet the  
    Government’s 2010 target of 140g per km - 3 years early
•  Acquiring and expanding new specialist services
•  Training existing staff and expanding our apprenticeship scheme

Integral’s people
Our people make the difference. Integral is committed to recruiting, developing, and  
retaining the very highest calibre people throughout the country. It is the quality of our  
people that our Clients comment upon and enables us to combine an industry leading  
Client and staff retention rate. The Integral model is to employ and develop our own skilled 
workforce, rather than relying on sub-contractors.

We are committed to providing all our 2,500 staff with training and career development 
opportunities, and also now have more than 80 young people participating in our training/
apprenticeship schemes.

During 2007, we filled the last remaining gaps in the jig-saw to provide Integral Fabric 
Technicians in every postcode area, and every Integral service in every part of the country 
making Integral a truly National player.  

Future prospects
The ‘credit crunch’ and global economic slowdown are unlikely to be a significant threat to 
Integral’s business or growth plan.

Our Customers need their buildings to be maintained and all regulatory requirements to be 
met.  While no business can hope to be ‘recession-proof’, Integral is supremely well placed 
to weather the current market conditions. Indeed a period of tightening economic conditions 
may well accelerate the growth of ‘outsourcing’.  

www.integral.co.uk
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Future plans
Integral’s business plan remains on-course – to be the UK’s property maintenance company 
of choice, based on our determination to deliver the best, most cost-efficient, and widest 
range of services; delivered by our outstanding team of people. 

Integral is lean and focused on doing what we do best.  We are not a Facilities Management 
company – we provide all the skills and specialist services needed by FM companies, FM 
professionals and property owners.

Our business is now well positioned for the next stage in our growth plan, based on mainly 
organic expansion.  However, we will continue to review ‘bolt on’ acquisitions if we feel they 
will strengthen our business.

We have strengthened the management in every region and every specialist division; we are 
adding to our portfolio of specialist services; and we have further refined our management 
systems that give our customers real-time monitoring and control.

“Just reached the end of a long week, which 
started with a flood.  The team has been  
extremely attentive and accommodating whilst 
managing the incident very professionally.  It’s 
never good to have such things happen but 
when we can recover with such efficiency I’m 
encouraged that we have the best people to 
manage such matters.”

B R Y A N  G L A S T O N B U R Y

M A N A G I N G  D I R E C T O R
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Directors’ report for the Year ended  
31 December 2007

The Directors present their report and the audited financial statements of the Company for 
the period ended 31 December 2007.

Principal activities
The Company’s principal activity is that of an investment holding Company.  The principal  
activity of the group is facilities services, including mechanical, electrical and fabric  
maintenance.

Review of business 
A review of the business is set out in the Managing Director’s report on pages 8-10.

Donations
The Group made no political donations (2006 : £Nil).  Charitable donations of £5,841 
were made (2006 : £4,122).

Results and dividends
The group profit after tax for the year amounted to £2,136,854 (2006 : £779,166).

An interim dividend of £Nil (2006 : £1,000,000) was paid during the year.  This represents 
a payment per share of Nil (2006 : 6.9p).  No final dividend is proposed.

Directors and their interests
The Directors who have served during the year are set out on pages 37-38.  See note 3c to 
the Financial Statements for details of Directors’ interests.

Indemnity Provision
Subject to the provisions of the Companies Act, every Director, officer or employee of  
the Company is indemnified out of the assets of the Company, against any liability  
incurred in defending any proceedings relating to their conduct as an officer or employee  
of the Company.

Statement of Directors’ responsibilities
Company law requires the Directors to prepare financial statements for each financial year 
that give a true and fair view of the state of affairs of the Company and of the profit or loss 
of the Company for that year. The Directors are required to prepare the financial statements 
on the going concern basis unless it is inappropriate to presume that the Company will 
continue in business.

The Directors confirm that suitable accounting policies have been used and applied  
consistently.  They also confirm that reasonable and prudent judgements and estimates have 
been made in preparing the financial statements for the period ended 31 December 2007, 
and that applicable accounting standards have been followed.

I N T E G R A L  U K  H O L D I N G S  L I M I T E D[ ]
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The Directors are responsible for keeping proper accounting records that disclose with  
reasonable accuracy at any time the financial position of the Company and enable them 
to ensure that the financial statements comply with the Companies Act 1985. They are also 
responsible for safeguarding the assets of the Company and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities.

So far as each of the Directors is aware, there is no relevant audit information of which the 
Company’s auditors are unaware, and each of the Directors has taken all the steps that they 
ought to have taken individually as a director in order to make themselves aware of that 
information.

Employee involvement
The group seeks to engage all employees in both its short term and long term goals.  This is 
mainly achieved through briefings.

Employment of disabled persons
It is the policy of the Group in the United Kingdom that disabled people, whether registered 
or not, should receive full and fair consideration for all job vacancies for which they are  
suitable applicants.  Employees who become disabled during their working life will be  
retained in employment wherever possible and will be given help with any necessary  
rehabilitation and retraining.  

Creditor payment policy
It is group policy that payments to suppliers are made in accordance with the terms and 
conditions agreed with the supplier, provided that the supplier is also complying with all 
relevant terms and conditions.  The number of day’s purchases outstanding at the end of 
2007 was 42 (2006 : 25).

Principal risks and uncertainties
The management of the business and the execution of the group’s strategy are subject to a 
number of risks.  The key business risks affecting the group are set out below.

Competition
The group operates in an environment where cost is not the sole procurement criteria; the 
quality of service delivery increasingly allows a company to differentiate its offering from 
that of its competitor.  The Integral group strategy to self deliver more services with directly 
employed staff has been the creation of new divisions during the current year.

Employee
Being a service business our people are by far our most important asset.  In order to deliver 
the business strategy of continued quality growth the business needs to recruit and retain 
its staff.  In order to mitigate the impact from staff resignations or skill shortages, the group 
operates a staff development and succession planning programme promoting from within 
where possible.

www.integral.co.uk
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Financial risk management
The group’s operations expose it to a variety of financial risks that include the effects of 
changes in prices, credit risk, liquidity risk and interest rate risk. The group has in place a risk 
management programme that seeks to limit the adverse effects on the financial performance 
of the group by monitoring the group’s exposure to each of these identified risks.

Given the nature of the group’s operations, the directors have not delegated the  
responsibility of monitoring financial risk management to a sub-committee of the board. 
The board take an active involvement in the group’s management of financial risk and  
circumstances where it would be appropriate to use financial instruments to manage these. 

Price risk
The group is not directly exposed to commodity price risk as a result of its operations.  The 
group has no exposure to equity securities price risk as it holds no listed or other third party 
equity investments.  Exposure to changes in prices charged by suppliers is managed on an 
ongoing basis.

Credit risk
The group has implemented policies that require appropriate credit checks on potential 
customers before sales are made. The amount of exposure to any individual counterpart is 
reassessed on a regular basis. 

Liquidity risk
The group’s financing is arranged with Lloyds TSB.  Financing is designed to ensure the 
group has sufficient available funds for operations and planned expansions.  Compliance 
with financing covenants is monitored by the board on a monthly basis.

Interest rate cash flow risk
The group has both interest bearing assets and interest bearing liabilities arranged at  
variable interest rates based on Lloyds TSB base rate.  Exposure to interest rate movements 
is monitored by the board and the policy will be revisited should the group’s financing  
needs change.

Auditors
A resolution to reappoint PricewaterhouseCoopers LLP as auditors to the Company will be 
proposed at the annual general meeting.

By order of the Board

P A U L  S A L M O N S

S E C R E TA R Y
1 4 t h  M a y  2 0 0 8

www.integral.co.uk
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Independent auditors’ report to the members of  
Integral UK Holdings Limited

We have audited the group and parent company financial statements (the ‘Financial  
statements’) of Integral UK Holdings Limited for the year ended 31 December 2007  
which comprise the Group Profit and Loss Account, the Group and Company Balance 
Sheets, the Group Cash flow Statement, the Group Statement of Total Recognised Gains 
and Losses and the related notes. These financial statements have been prepared under the 
accounting policies set out therein.

Respective responsibilities of directors’ and auditors
The directors’ responsibilities for preparing the Annual Report and the financial statements 
in accordance with applicable law and United Kingdom Accounting Standards (United  
Kingdom Generally Accepted Accounting Practice) are set out in the Statement of  
Directors’ Responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant legal and 
regulatory requirements and International Standards on Auditing (UK and Ireland). This 
report, including the opinion, has been prepared for and only for the company’s members 
as a body in accordance with Section 235 of the Companies Act 1985 and for no other 
purpose.  We do not, in giving this opinion, accept or assume responsibility for any other 
purpose or to any other person to whom this report is shown or into whose hands it may 
come save where expressly agreed by our prior consent in writing.

We report to you our opinion as to whether the financial statements give a true and fair view 
and are properly prepared in accordance with the Companies Act 1985. We also report to 
you if, in our opinion, the Directors’ Report is not consistent with the financial statements,  
if the company has not kept proper accounting records, if we have not received all the 
information and explanations we require for our audit, or if information specified by law 
regarding directors’ remuneration and other transactions is not disclosed.

We read other information contained in the Annual Report, and consider whether it is  
consistent with the audited financial statements. This other information comprises only the 
Managing Directors’ Report and the Directors’ Report. We consider the implications for our 
report if we become aware of any apparent misstatements or material inconsistencies with 
the financial statements. Our responsibilities do not extend to any other information.

www.integral.co.uk
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